ASSESSING YOUR TEAM MEETINGS

Think about the meetings you have participated in over the past few months.  Indicate the degree in which the following statements are true of those meetings.

A  1  indicates that it is not true.

A  5  indicates that it is almost always true.
 1.
Our meetings start and end on time.




1   2   3   4   5

 2.
The purpose and expected outcomes are clear.



1   2   3   4   5

 3.
Team members are well prepared.




1   2   3   4   5

 4.
Team members actively participate.




1   2   3   4   5

 5.
Team members support each other.




1   2   3   4   5

 6.
The team maintains focus on meeting outcomes.



1   2   3   4   5

 7.
The team accomplishes its expected outcomes.



1   2   3   4   5

 8.
Action minutes are completed and distributed.



1   2   3   4   5

 9.
There is good follow through on decisions/actions.


1   2   3   4   5

10.
I learn something valuable at our meetings.



1   2   3   4   5

To improve our team work we commit to the following:
Colburn and Associates

